Challenges for LPOs in India! 
The legal process outsourcing industry has been around for quite some time now, yet the transformations have been quick as compared to other industry verticals. Quite naturally the journey over the learning curve has been quite steep over the years. There have been various reasons for this journey. Riding on the back of developments in information and communication technologies, the industry showed a quick response to the growing need for radicalizing the cost inefficiencies that had crept into the legal services industry. The commoditization of the legal services led to the entry of newer players in the legal services realm, and these new entrants have changed the scenario forever bringing in pricing efficiencies and cost rationalization in a manner which law firms had not been accustomed. Nonetheless, even the well-established leading LPOs have their own set of challenges, which they face in their operations. 
	Although India has a huge legal talent pool of highly qualified English speaking attorneys, these qualities are not sufficient in themselves to ensure the success and growth of the LPO organization. An ideal workforce for an LPO should not only be aware and adaptable to learning different laws, but should also be capable of efficiently handling new technologies. Technology is at the very heart of legal outsourcing, and arguably, the differentiating factor. In this regard, LPOs in India face this major challenge in procuring highly qualified English speaking attorneys who are also adept in the use of latest technologies. Moreover, unlike the traditional practice of law by independent professionals, LPOs work on much larger scale, with projects at times running into a few months and teams of varying numbers of attorneys working with every project. This requires LPOs to have attorneys who can also be good team players and as and when required – good leaders and managers, thereby making the process of procuring suitable human resources all the more difficult.
	Engaging suitable attorneys is, however, not the final solution. The attorneys should be constantly updated about the latest developments in the fields of law, business, technology, etc. Working with LPOs is about the ability to adapt and improvise as and when required. This requires a receptive and flexible team and also an effective and good management, which is able to keep the workforce on its toes. This is where periodically training the attorneys becomes crucial. Training should be an ongoing process, since LPOs are required to work closely with the clients to keep the staff well equipped with the necessary skill sets. This in itself is an exigent process. 
	The LPO industry, being a service vertical, relies heavily on fostering long term relationships. Developing long term relationships require, amongst other things, a keen understanding of the clients’ requirements and the ability to closely work with them to reach the desired ends. The cardinal rule of any service industry vertical, including the LPO vertical, is that of client satisfaction, without which the scope of any significant growth greatly diminishes. Ensuring consistent client satisfaction is probably one of the most important and challenging tasks that a LPO faces. Furthermore, the LPO  industry has not yet fully realized its potential, and is presently still a niche industry that is yet to have a matured and sustained marketplace. This can only be achieved by fostering long term relationships with clients over varied industries and economies. Sustainable profitability can be achieved only through a mix of various strategies such as spreading the client base over varied industries and geographies. 
	The LPO industry is a specialized, highly competitive and dynamic industry. Being a relatively new industry, players in this sector face various types of unique challenges, which they must adequately address in order to survive and grow in the industry. 

