Critical Factors for successful LPO experience!
With the paradigm shift in the role of LPOs from merely providing low-skilled back-office support work to playing the role of institutions-builders, the critical factors that determine the success of a LPO have also increased manifold. The traditional success factors such as the engagement of highly qualified personnel, implementation of up-to-date technology, etc. are no longer adequate. LPOs nowadays have to effectively address a plethora of additional issues in order to retain their advantage as well as to maintain profitability of operations. 
	At the outset, a successful LPO needs to acknowledge the importance of training its personnel. It should be able to effectively identify the various skills that define a good attorney, and then to train and equip its attorneys with the requirements of the fast growing field of law. LPOs should be aware of the fact that attorneys nowadays are required to play several additional roles, including those of policy planner, business advisor, negotiator amongst interest groups, experts in articulation and communication of ideas, mediator, lobbyist, law reformer, etc. The LPOs must acknowledge that in this era of information capitalism and economic liberalization, attorneys are now required to cater to the needs of extremely demanding clients. It is, therefore, imperative that such training is based on sound strategic plans that set out a clear vision and also address the emerging realities of the market. There needs to be a constant endeavor to promote an inter-disciplinary approach of law with other fields. The training should also encourage proficiency in foreign languages. It cannot be denied that knowledge of a foreign language is important to be a competent attorney in the global economy. Attorneys working in LPOs nowadays are not only required to be qualified lawyers, but also business persons juggling the demands of an increasingly competitive practice. These professionals are required to provide excellent client service as well as a market to new clients, manage their staff and their finances to be successful. 
	A successful LPO also needs to ensure that it understands the requirements of its clients, including the expectations of key stakeholders. It is imperative that it thoroughly understands the existing processes and interfaces before they are transitioned. Should a transformation of a process be required post-implementation, then timelines and responsibilities necessarily need to be set in advance of the transition. 
	In today’s highly competitive market scenario, it is very difficult for a LPO to be successful unless it creates a pragmatic business case using fully-loaded costs coupled with realistic assumptions, which is the basis of all financial decisions and future tracking of savings. Performance metrics should be clearly defined and effectively implemented. Adequate governance measures for both the implementation and running of the operations should be clearly established. 
	The primary challenge of any LPO is to maintain a process balance and healthy relationship with its clients as high-end quality services are increasingly outsourced by global law firms and enterprises. In this regard, it is imperative that the LPOs are sufficiently equipped to ensure that proper quality checks and control mechanisms are in place to be able to quickly identify any shortcoming or deficiency in the service. Should the established metrics indicate that adjustments are required, then the LPOs must ensure that prompt action is taken to protect the end-to-end process. 
	  In the end, adherence to the same success factors as in traditional Business Process Outsourcing (BPO) companies determines the success or failure of a LPO. Consequently, a successful LPO must inevitably use sourcing experts to facilitate best-practices services delivery, and finally, a successful integrated legal process outsourcing service. In order to survive in today’s market, a LPO must consistently strive to grow into a trusted organization with mature delivery processes that fulfill the quality and date security expectations of its clients, as well as provide efficiencies and innovation. 
	As with all other outsourcing engagements, the question of “quality” will inevitably arise in the engagement of LPO services. The concerned LPO will, therefore, need to determine whether it is able to deliver consistent high quality results and improve upon its existing state. A successful LPO will always be able to answer in the affirmative. 
	

