Has India Delivered on its LPO experiment? 
Now that the LPO industry in India has survived its nascent stages, the industry is in a better position to look back and take stock of the achievements and failures of the past 10 years or so. It can no longer be denied that the past decade has witnessed a remarkable growth in the LPO sector in India. The LPO industry has gained significant importance in the overall sourcing sector by exponentially contributing to the ever expanding Business Process Outsourcing (BPO) industry. Business dynamics have compelled global law firms and companies to re-strategize their policies by accepting that they need to focus on their core competencies, while leaving their back-office processes to competent outsourcers. Statistics clearly suggest that the legal industry across the globe is increasingly turning towards outsourcing for gaining substantial efficiencies and staying profitable in the highly competitive marketplace. 
LPO is undoubtedly a lucrative route to reduce costs and increase efficiency. However, additionally, LPO firms in India have been consistently delivering a gamut of other benefits and advantages to law firms and companies that have opted to outsource their work to such LPOs. These LPOs have been able to successfully address the ubiquitous challenge faced by law firms and companies pertaining to the conversion of their fixed costs into variable costs. In the backdrop of the astronomical increase in legal costs, by rendering competent and qualified legal services on an ‘as and when required basis’, these LPOs have provided a much needed respite to the law firms and companies by offering substantially greater control, flexibility and scalability of operations. At the same time, these LPOs have also aided in the expansion of internal bandwidth of clients in order to reduce turnaround time for pressing legal projects.
LPOs in India have also been able to successfully allay the long-term concerns of law firms and companies pertaining to security and privacy of data. We can see that almost all prominent LPOs in India have taken commendable steps to ensure compliance and implementation of rigid security procedures, including registering the serial numbers of all computers and other electronic devices, confiscation of mobile phones with in-built cameras, ring-fencing different verticals, etc. The recent introduction of India’s stringent new Data Privacy Rules, which mandate the implementation of an elaborate technical, managerial, physical and operational information security practice and the setting-up of a dispute resolution process is testament to the fact that the Government is also keen on ensuring that India remains one of the safest destinations in terms of data security. 
LPOs have also enabled law firms and in-house legal departments to ensure that their highly qualified senior legal personnel are efficiently and strategically utilized for the core work, and are not used for administrative or basic tasks that consume valuable time and effort. By offering access to flexible and competent talent pools, round-the-clock service and innovative service delivery, the LPOs in India have demonstrated that LPO is a win-win situation for all concerned.   
Initially, the work being outsourced to LPOs in India essentially involved low-skill legal tasks such as form completion, litigation support, document review, legal publishing services, legal transcriptions, HR administration, client billing services, etc. However, over the years, we have seen that law firms and companies have evolved a greater level of confidence in LPOs in India, and consequently have started entrusting them with higher-end tasks. The well-established LPOs in India are now consistently providing quality services in legal research, contract drafting and management, client communication, complex commercial agreements, patent applications, forensic analysis of administrative communications, document review, title reporting, finance and accounting, and knowledge management. 
It can, thus, be stated with considerable certainty that the leading Indian LPOs have, over the past few years, successfully proven their competencies and have delivered the benefits and advantages that the  LPO industry had initially promised. The 60% growth of the industry in the past 3 years coupled with the maturity in the services being efficiently provided is testament to this fact. 


