Relevant Key Issues of LPO strategies! 

· Alternatives to the Offshore model :
In 2011 there has been a shift in the economy, showing a rise in the use of onshore LPO providers, ie: those who deliver services from low-cost domestic locations in the United States and Europe. Attracted by higher savings in such onshore / near shore locations, along with the benefits of servicing clients within the same time zone, law firms have started to invest in onshore services alongside traditional overseas / offshore options. Although this system may seem promising to most, a law firm managing an outsourcing unit is not a proven business model. The functions of a LPO are complex and varied and are continuously undergoing quality measures, process improvements and reviewing of best practises. It should be remembered, that LPOs are not competitors with law firms, because the overall pyramid of available legal work is always expanding due to the growing complexity of legal matters and an increasingly regulated business environment. 
· Ethics in outsourcing legal works / Opinions of Bar Councils :
The American Bar Association (ABA) has set up an Ethics Commission 2020, which shall examine the implications of advance technology and globalization in the legal industry. One of the main focuses shall be on the LPO sector, wherein a provision has been included to make sure that a law firm which opts for outsourcing its legal work shall do so in the best interest of its clients. The report of the ABA Commission was presented to the House of Delegates in August, 2011, for review.
The UK equivalent of the ABA, the Law Society has delegated the Solicitors Regulation Authority (SRA) to carry out its version of the report, known as the “Thematic Review” in 2011. The Thematic Review will determine whether the SRA requires imposing any regulatory or supervisory policies with regard to the current LPO industry structure. In past reports, the Law Society has time and again stated that up-coming junior solicitors who opt for outsourcing, should seriously consider and implement the matter of Professional Idemnity Insurance.
· Third Party Liability Issues :
Risk involving loss of confidentiality stems out of the use of temporary lawyers and legal staff employed at offshore vendor companies who are not authorised or licensed to practice law in the United States, they are by definition third parties to the attorney-client relationship. The right to waive this duty of confidentiality lies with the client and not the attorney; hence, it is imperative to impose a duty of prior disclosure (regarding using a LPO for the work) on the attorney. Implying that the attorney shall not disclose the privileged communication of the client to any party except where it is authorized by the client himself. Outsourcing financial institutions are trying to introduce the use of Unlimited Liability Clauses on LPO service providers. The only remedy left is to agree to third party financial institutions providing guarantees for the liability amount. The emergence of third party insurance companies in the field also proves the fact that there is a need for risk sharing and risk hedging mechanisms in this area, something which has yet to be fully expanded and implemented. It should be mentioned herein that professional liability insurance is costly and is an added operating expense. The adding of additional operating expense to a LPO would negatively impact its low-cost service fee, thus causing an increase in what clients could pay for services. 

· Retaining Qualified and Skilled Lawyers :
As firms continue to embrace multi-source, multi-shore legal outsourcing, LPOs must take on new forms so as to mould themselves to the rising market. It is inevitable in the near future that firms shall start seeking new sources of value when engaging LPOs. Additional sources of value may include process and technology integration, scalability and the all important, continuity of a dedicated team. In order to develop a high quality standard for a LPO team, a regular stream of quality work must be maintained, along with oppurtunities to expand the team’s service portfolio to add new services and larger amounts of existing work. It is pertinent to mention herein that as the LPO sector has been growing, so has the acceptance and respect for the lawyers working in LPOs. There is a greater access to talented advocates as more and more lawyers are considering outsourcing as a genuine career path. The underlying economics of maintaining a dedicated team is better both for customers and providers.
· Competitive Rates of US Attorneys :
The LPO process is becoming lucrative. This is so because there are certain very obvious advantages like availability of English speaking, US and UK graduated, qualified lawyers working at less expensive rates. In order to combat these rates, firms / companies are exploring internally delivered options and many foreign attorneys are now beginning to work at discounted rates. By hiring temporary / onsite contract attorneys, law firms reduce the burdens of withholding taxes, paying worker’s compensation and offering full time benefits such as Health Insurance. When the legal work is completed, the temporary attorneys can be terminated without emotional or financial costs. To ensure that a LPO flourishes inspite of this type of competition, a LPO needs to be indespensible to its clients, by providing not just cheap but better work. By offering structured and diverse outsourcing options, an LPO aids rather than competes with a law firm, while retaining a high standard of work quality.

