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The author makes a compelling case for how America can be the preferred global sourcing destination for the 21st century by 2020

The race for global resources is here to stay. Trade, especially maritime trade, dominated the 16th and 17th centuries. Countries with a strong navy benefitted most. The 18th and 19th centuries were marked by industrial revolution. Manufacturing led the way to prosperity. Natural raw materials (cotton, coal, iron, copper et. al.) became the fuel for growth. England and Western Europe with access to cheap natural resources, especially from their colonies became global giants. USA too industrialized quickly. With its large capacity, automation, R&D, innovation and productivity culture it was able to create tremendous wealth. The 20th century can be fairly called as the American Century. 

So, it was not about who has the cheap resources but what one does with them drives prosperity. It’s the “value creation” that decides your place on planet. How does that apply to 21st century? 

· Firstly, Trade has become global in nature. Raw materials can be sourced from anywhere. Manufacturing has gotten commoditized. Competitive advantage has eroded through natural proliferation. In the meantime, advanced countries have matured to Services economies.

· The key difference is that the fuel for growth in a Service economy is ‘human capital’ and not natural resources. This is precisely where USA’s opportunity lies. Once again, remember, it’s not about who has the human capital but what we do with it will drive our place. 

Let me share three key steps to make USA the next global sourcing hub in a decade.

· Quantity and scale: People say we do not have enough human capital. Not true. We are the 3rd largest population in the world. There is no shortage of humans out of 300 million people. But, almost 60 percent of them do not go to college. In ‘human capital sense’ we are still a third world country. Imagine if USA could dominate the entire 20th century with merely 20 percent educated people, what can be accomplished with 80 percent of our population going to college. Education in 21st century is equal to mining in the 20th century. 

· Relevant skills: We need to do basic common sense education reforms now — not worry about visionary changes. Let’s make our human capital relevant first — productive and innovative later. Simple and straight-forward hands-on competencies are needed first. Our high school graduates ought to be equal to an undergraduate of any other country — in terms of hands-on skills — not in theoretical knowledge. Not many realize that we do have a much superior educational infrastructure for revamping the school system. Just think of this: At least our schools have four walls; many schools in China and India are held in open air. We need to invest in teaching — not facilities and support staff: Teach good basic sciences, computers, language programming, vocational, agriculture, arboriculture and living skills. Let these high school graduates fill the gap for labor arbitrage driven work force. 

· Best-of-breed quality: USA has the world’s best R&D and Graduate School infrastructure. Use it for the same old race for getting the best global resources — not for all — just the best. Allow the best to come in legally and easily. Let them join the American dream—give them a ‘Green Card’ if necessary when they join and commit to naturalize. Remember, one who runs faster will always win even if the world becomes flat.

A country like the USA with better quality of life can have the biggest competitive advantage on its standing, be a home for the world’s best, and become a natural global resource center for the 21st century world: be it technology, products, or food.
















